
PRIORITY PROGRAMS

Project Title Sector    Project Project Target Project Expected Estimated Participating Status of

Urban Poor Location Objectives Beneficiaries Description benefit/output Investment Institutions Project

Construction of All sectors Eight sites To provide quality Legitimate This project is a Provided PhP30M City On-going

Housing Units in seven and affordable informal continous effort quality and Government

different housing units to settlers of of the City affordable 

barangays homeless residents the city Government to housing units

of the city eradicate squatters to target

and to help beneficiaries 

displaced families

affected by the 

business and real

estate boom in the 

city.  The identified

sites for this proj.

are Brgy.  Maitim 

II East and Brgy.

Guinhawa South

ANT - Lingap sa Business Citiwide To bring the basic City The project which Established PhP5M City Continuing

Barangay sector/public services closer to residents originally makes healthy/good Government, Program

consumers the people and available cheap rapport with the NGO volun-

establish/promote but quality com- people, neces- teers, and some

healthy rapport with modities to the sary services National

the constituents barangays is is brought Government,

expanded to closer to the Agencies

provide the benefits people 

of free medical &

dental services;

legal consultations;

livelihood trainings

and aids.



Project Title Sector    Project Project Target Project Expected Estimated Participating Status of

Urban Poor Location Objectives Beneficiaries Description benefit/output Investment Institutions Project

Construction of All sectors Bacolod St. To upgrade its City The existing City Provided high PhP30M City On-going

City Hospital Tagaytay classification Residents/ Hospital estab- quality and Government 

Centrum thereby provide high Patients lished in 1997 is a affordable 

Complex, quality medical from the primary hospital medical

Barangay services to the nearby townsand through the services to

Kaybagal residents of the city municipa- construction of a target 

South and adjoining towns/ lities new hospital bldg., beneficiaries

municipalities the city aims to 

upgrade it to a 

secondary hospital.

The new hospital

will have the ff.

amenities: 15 private

wards; 1 free ward; 

2 surgical wards

(F,M); 2 pediatric

wards; and 3 

isolation rooms.

The two-storey 

building has a 

total land area

of 2,508 square 

meters.

Construction/ Business Barangay To improve/en- Local The City Market is Established/ Php120M City On-going

Renovation of Sector, Tolentino hance economic investors/ one of the two promoted a Government

City Market Public East, activities and  to Public major markets in  the conducive venue

Consumer Tagaytay provide more eco- consumers city.  A 3 storey build-for local invest-

City nomic opportunities ing is set to house ments

for local investments the dry goods section

of the market.  Its 

total floor area is

6,800 square meters.



Project Title Sector    Project Project Target Project Expected Estimated Participating Status of

Urban Poor Location Objectives Beneficiaries Description benefit/output Investment Institutions Project

Construction of Academe Barangay To provide adequateElementary/ The elementary Constructed Php54M - City On-going

school buildings Kaybagal school bldgs. for College school bldg. is locatedadditional class- City College Government

(Elementary and South and the elementary and students at the Central School rooms/ school of Tagaytay;

Tertiary) other brgys.tertiary levels and of the City.  It is a 3 bldgs.; improved Php30M for 

w/ dilapidatedthus ensure quality storey bldg. that will quality of elementary

school education house 15 classrooms education schools

buildings The total floor area 

is 1,116 square meters.

The City College of 

Tagaytay Bldg. will

be located at the City

Centrum,  Barangay

Kaybagal South.  It is 

a 3 storey bldg. with 

39 classrooms and

1 auditorium to accom-

modate the gorwing

number of enrollees.

Acquisition of Urban Poor/ within the To acquire adequateHomeless The project intend Acquired ade- Php50M City Continuing 

lots (housing Homeless city bounds sites intended for residents to acquire additional quate housing Government Program

projects) Professionals housing projects of from urban housing sites within sites for Housing NGO volunteers

the city thereby poor and the city bounds to Program of the and some 

eliminte housing professionalaccommodate more city. national

problems and sector housing beneficiaries government 

squatting. for the target sectors agencies



Project Title Sector    Project Project Target Project Expected Estimated Participating Status of

Urban Poor Location Objectives Beneficiaries Description benefit/output Investment Institutions Project

Completion of Academe Tagaytay To provide ade- Students/ The project is lo- Provided con- Php16M City On-going

Sports Oval and other Centrum quate/appropriate various cated at the City ducive venue for Government

interested Complex, venue for outdoor groups Centrum, Barangay outdoor sports

sports Barangay sports and other Kaybagal South in and other outdoor

enthusiasts Kaybagal outdoor activities front of the Tagaytay activities

South, City Sports Complex

Tagaytay and near the City

City Hall Bldg.  This will

serve as one of the 

sports venues in the

city specifically for

track and field and

other outdoor

sport competitions

Improvement of All Tagaytay To provide decent All City This project aims to Provide decent Php5M City Continuing

Hanggang sa sectors Centrum and affordable fune- residents upgrade the services and affordable Government Program

Kabilang Buhay Complex, ral services to the facilities of the HSKB funeral services

Barangay city's constituents like hearse, lights, to city residents

Kaybagal tents, etc.  The HSKB

South, is a project of the 

Tagaytay City Government 

City which primarily ease

the burden of the 

bereaved particu-

larly in burial expenses

providing decent yet 

affordable funeral 

services


